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The Alignment Snapshot

Twenty minutes - three questions - one page

NAME AREA

A FREE TOOL FROM THE ALINEMENT BRIEF

DATE

Answer independently, in writing, the same day. No talking first.

THE THREE QUESTIONS

1. What areour top threeprioritiesthisquarter, in order?
1.

3.

2. What isthe single biggest thing standing in the way?

3. What does a successful quarter look likefor your area, in one sentence?

HOW TO READ IT

Lay the answers side by side and read for the pattern, not for who is right. The simplest test: cover the names. If
you can still tell who wrote which answer, each leader is quietly running their own company inside yours.

alinement.com/brief

One tool. Every Tuesday.

Alinement Group LLC provides software and education. It is not a CPA firm and provides no tax, accounting, audit,
attest, or legal services. It is a separate company from Terry W Smith CPA LLC. Nothing here is professional

advice. For decisions about your own situation, talk with your adviser.
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