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Twenty minutes  ·  three questions  ·  one page

NAME AREA DATE

Answer independently, in writing, the same day. No talking first.

T H E  T H R E E  Q U E S T I O N S

1. What are our top three priorities this quarter, in order?
1.

2.

3.

2. What is the single biggest thing standing in the way?

3. What does a successful quarter look like for your area, in one sentence?

H O W  T O  R E A D  I T

Lay the answers side by side and read for the pattern, not for who is right. The simplest test: cover the names. If
you can still tell who wrote which answer, each leader is quietly running their own company inside yours.
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Alinement Group LLC provides software and education. It is not a CPA firm and provides no tax, accounting, audit,
attest, or legal services. It is a separate company from Terry W Smith CPA LLC. Nothing here is professional
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